MANAGEMENT

General questions to the final exam – Bachelor`s level

1. The essence and functions of management.
2. What are the most important purposes of organization?

3. What is the idea of Management by Objectives?

4. The styles of organization management.

5. The essence and types of planning in organization.

6. The essence and stages of making the decisions. 

7. What does it mean the strategic management and the role of SWOT analysis in it?

8. The notion and role of marketing in the company management.

9. Elements of “marketing mix”. The role of marketing in the economy in traditional and contemporary context.
10. The types of conflicts in organization and the methods of governing them.

11. The role of ethics in management.

12. What does it mean governance? Characterize the chosen type of governance.

13. How to improve the company’s competitiveness? Please give examples of actions and strategies.

14. The concept and essence of an organization’s environment and its impact on the efficiency of the enterprise.

15. What is the importance of quality management for the effective company functioning?
16. Advertising and its importance in company management.

17.  Stages/phases of statistical research.
18. Groups of measures in statistics.
19. Features of the market economy.
20. Discuss the concept and meaning of entrepreneurship.

Questions for the diploma exam - bachelor's degree in Management 
Major in HUMAN RESOURCES MANAGEMENT

1. The concept and the essence of human resources as strategic resources of an enterprise.

2. HR planning objectives and tasks.

3. HR recruitment techniques.

4. Methods of investing in HR.

5. HR incentive schemes and work efficiency.

6. The role of interpersonal communication in HR management.

7. The concept and essence of salary tools and non-salary tools in motivating employees in HRM.

8. The role of emotional intelligence in HR management.

9. HRM as a key element of management in an organisation.

10. Managing a conflict in the organisation – the manager’s role.

11. The skills and capabilities in the HRM process.

12. The origins and evolution of the human resources function in the work process.

13. Key tools in HRM.

14. Collective relationships as a basis in the existence of a corporation.

15. HR evaluation models (summative, averaging, conjunctive, alternative)
Questions for the diploma exam - bachelor's degree in Management 
Major in HOTEL AND TOURISM MANAGEMENT
1. The notion and  essence of tourism as an economic category. 

2. “Leisure marketing” as the “modus vivendi” of contemporary tourism.

3. The forms and types of the touristic companies activity.

4. The notion and essence of “tourism services” as a specific product.

5. Tourism as a global product.

6. The touristic attractiveness of Poland in the SWOT analysis aspect. 

7. Specificity of the touristic  company management in the seasonality aspect.

8. Tourism services marketing in theory and practice.

9. Culture and ethics of tourism services as the key element of the touristic firm marketing strategy.

10. Hotel management as the basis of global tourism (types of hotel base).

11. Human Resources in hotel management business.

12. The tourism services positioning and the touristic company competitiveness.

13. Businessmen as the specific kind of clients in the hotel market. 

Questions for the diploma exam - bachelor's degree in Management 
Major in  BUSINESS ADMINISTRATION
1.  What are the potential  benefits of financial globalization?

2.  Are there any adequate mechanisms to respond to financial crises at the global level?

3. What are the main objectives of private firms in a market economy?

4. What does "ethics in business" really mean?

5. What is a reference currency?

6. What are forward contracts?

7. How to assess the profitability of a company?

8. What is the coverage ratio?

9. What is the underlying of an asset?

10. What is the ROA?

11. Name four ways to manage risk?

12. Describe the nature of business analysis?

13. Explain the role of PEST and SWOT in external environmental analysis?

14. What are 3 examples of popular enterprise BI tools that are worth using to work with data.
15. How BI might help business to provide profit?
16. Explain the difference between assets and liabilities.
17. What is fiscal year and analyze what differ fiscal year and the natural business year.
