General Questions for the master’s degree Examination in Management
1. The role of the state in different economic systems.

2. State budget revenues (main categories) and expenditures – practical implications.

3. Discuss the concept of management.

4. Benchmarking (comparative research): What is it, and how does it work?

5. The role of promotion in effective management.

6. What are KPIs (Key Performance Indicators)?

7. List Porter’s principles.

8. Explain the concept of revenue and discuss its types.

9. Explain the concept of the break-even point using a business plan example.

10. Define "social psychology."

11. Discuss the globalization of operational processes.

12. What does Six Sigma mean?

13. Differences between American and Japanese negotiation styles.

14. Differences between conflict resolution techniques: confrontation, compromise, avoidance, and smoothing.

15. What is BATNA (Best Alternative to a Negotiated Agreement)?

16. What are the tools of promotion?

17. What are the models of promotional strategies? Present one.

18. What is mobbing? Explain why it is an unethical practice.

19. List unethical management practices (provide examples).

20. List some fundamental objectives of business ethics.

21. Explain the concept of the supply chain.

22. List and describe different types of leaders.

23. Forms of business activity in Poland.

24. What are the types or methods of market segmentation?

25. List the stages of the product life cycle and provide examples of products at different stages.

26. The division of the international market based on socio-cultural factors.

27. Principles of business plan creation.

28. The concept and significance of entrepreneurship in a market economy.

29. Indicators for analyzing the economic system.

30. Forms and methods of statistical research.

31. The use of artificial intelligence in organizational operations.

Questions for the master’s degree Examination in Management,
Major in Business Administration
1. What are SWAPs?

2. What are the objectives of the International Monetary System?

3. Please list four megatrends in IT on the market.

4. How can an IT service be defined?

5. What are the objectives of public relations activities in the management process?

6. How can the value of a company be estimated?

7. What are the differences between analytical and annual reports?

8. What is the impact of work organizations on the unemployment rate?

9. What is operating income?

10. What is the interest coverage ratio?

11. What is the relationship between risk management and innovation?

12. List and describe the methods of risk management.

13. What are the main KPI (Key Performance Indicators)?

14. What factors should be considered in planning?

15. What is market capitalization?

16. What does the transaction valuation method involve?

17. What activities are included in risk management?

18. List the functions of management.

19. How has technology affected the HR function in business?

20. List methods for motivating employees in an organization.

21. Present the dilemmas arising from the use of artificial intelligence in an organization.

Questions for the master’s degree Examination in Management, 
Major in Hospitality and Tourism Management

1. What are the functions of Destination Management Organizations (DMOs)?

2. List the stakeholder groups in hotel management.

3. What is the purpose of national branding in tourism?

4. Explain the development of tourism after World War II.

5. Present the Grand Tour as a predecessor to modern tourism.

6. What are the differences between wholesalers, distributors, and retailers in tourism?

7. Explain what an allotment allocation agreement is.

8. Benefits and risks of joining a hotel chain/merger.

9. What is hospitality?

10. What are the key indicators of sustainable tourism?

11. Explain the concept of Corporate Social Responsibility (CSR).

12. List the hotel classification systems.

13. What is the difference between franchising and a hotel chain?

14. Stages of event organization.

15. Trends in MICE tourism (Meetings, Incentives, Conferences, and Events).

16. Domestic tourism vs. international tourism.

17. Explain the negative economic impact of tourism.

18. Explain the role of hotel manager.

19. The role of staff in hotels.

20. Ethics of conduct in hotels.

21. The use of artificial intelligence in tourism.

