General Questions for the bachelor’s degree Examination in Management

1. The essence and functions of management.

2. What are the main goals of an organization?

3. What is management by objectives?

4. List and characterize leadership styles in an organization.

5. The essence and types of planning in an organization.

6. The essence and stages of decision-making.

7. What is strategic management, and what role does SWOT analysis play in it?

8. The concept and role of marketing in business management.

9. Elements of the "marketing mix." The importance of marketing in the economy from both a traditional and modern perspective.

10. Types of conflicts in an organization and methods of managing them.

11. The importance of ethics in management.

12. What is power? Characterize a selected type of power.

13. How to improve a company's competitiveness? Provide examples of actions or strategies.

14. The concept and essence of the organization's environment and its impact on business efficiency.

15. What is the role of quality management in the effective functioning of a company?

16. Advertising and its importance in business management.

17. Stages of statistical research.

18. Groups of measures in statistics.

19. Characteristics of a market economy.

20. Discuss the concept and significance of entrepreneurship.

Bachelor’s degree Examination Questions in Management

Major in Business Administration

1. What are the potential benefits of globalization?

2. What are the main goals of private companies in a market economy?

3. What does "business ethics" mean?

4. What is the base currency?

5. What are forward contracts?

6. How to assess a company's profitability?

7. What is the coverage ratio?

8. What are assets in an organization?

9. What is the ROA indicator?

10. List four risk management methods.

11. Describe the nature of business analysis.

12. Explain the role of PEST and SWOT tools in external environment analysis.

13. List BI (Business Intelligence) tools used in enterprises.

14. The potential of artificial intelligence for organizational growth.

15. Explain the difference between assets and liabilities.

16. What is a fiscal (financial) year, and what is its significance?

Bachelor’s degree Examination Questions in Management
Major in Hotel and Tourism Management

1. The concept and essence of tourism as an economic category.

2. "Leisure marketing" as a "modus vivendi" of modern tourism.

3. Forms and types of business activities in the tourism industry.

4. The concept and essence of "tourism service" as a unique product.

5. Tourism as a global product.

6. The attractiveness of Poland as a tourist destination from a SWOT analysis perspective.

7. The specifics of managing a tourism enterprise in the context of seasonality.

8. The marketing of tourism services in theory and practice.

9. Culture and ethics in tourist service as a key element of a tourism company's marketing strategy.

10. Hospitality as the foundation of global tourism (types of hotel facilities).

11. Human resource management in the hospitality industry.

12. Positioning of tourism services and the competitiveness of tourism enterprises.

13. Business travelers as a specific customer segment in the hospitality market.

